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Board Meeting: January 13th, 2010

Present: Chloe, Sasha, Noah, Eric, Arthur, Terrie Anne, Beth and Anais

1.

Fundraising committee update is great. Raised 15k this year. Of the $8500 of the
goal that we set in Nov. we are only $250 short.

2. March 13t Parish Hall- Spring Fling event- fundraiser for the scholarship fund
3.

We have a list of major business donors in the area- ask the board for people who
have connections to people and if you are willing to ask them for money either by
yourself and alone. Start by sending a letter and asking for a meeting. Cherryfield
Food, Whitney, ISF Trading, Cherry Point Products, Gays Wreath, Helens, Bluebird,
Merrills, and Northeastern Blueberries.

Cherryfield Food- Sasha and Anais

ISF- Terrie Anne

Whitney- Chloe

Cherry Point Products- Eric & Terrie Anne

Gays Wreath- Chloe- Terrie Anne

Helen’s- Sasha- Chloe

Bluebird-

Merrills- Terrie Anne-Beth

Northeastern- Terrie Anne

In terms of the letter, it's good to let people know what we do, because people know
of us but don’t know what exactly we do and how it benefits their business.

Hiring Committee Update

Beth- We have had a few interviews since we re-opened the search. One by phone
we are waiting to contact his references and waiting for this meeting to decide
whether we should do a second interview.

The hiring committee decided to throw the net a little more broadly...consultant
said not to just interview anyone, but look more broadly at who we have as
applicants.

With that in mind we wanted to bring the list of qualifications back to the board to
re-evaluate the list.

*Experience in non-profit management

Fundraising

*Social justice understanding

Spanish

Admin. Experience

*Rural understanding

* Are most important.

*Decision making and leadership skills, given the housing project

Do we need an interim plan? What does that mean? We as a board carry the org?
Idle programs down?

Marc Swann- ED from Preble St. — See who he knows in terms of possible applicants.





So, we are doing a second interview in person or via web? If by web who would be
there? Consultant thought it was important to meet with staff and board, can we do
that via web?

Career center for doing the interview? Sumner adult Ed? Machias HS?

Board Secretary: Bethany resigned from the board so we need a secretary.
Noah- nominates Beth to become secretary until the September annual meeting.
Eric seconds, Unanimous vote. Beth accepts the nomination.

Board Manuals:
Bring them back — we will store in the office for reference at each meeting.

Housing Update:

At last planning board meeting we were hoping to get final approval through the
subdivision ordinance. We did not get approval but were told that we will get final
approval at the January meeting at which point a final public hearing will be held.
We now have to go through the land use ordinance process with the planning board
due to the new zoning laws, which could take 1-2 months.

Public hearing — 6:30 on January 20th,

Two residents have filed a complaint against the town on the land use ordinance,
but that will not affect our project, except it seems to be slowing down the planning
board’s process. This group may be incorporating as a 501c¢3 which may try to
target MeM. We need to pay attention to what they may be doing.

Working Waterfront will publish a follow-up article on the housing project in
February.

We are waiting for the final approval for funds to be released to us, and our
purchase and sales agreement is up February 28.

We expect contractor’s bids to come in low due to economy, hopefully to save
money to pay for the costs that we have incurred.

IN THE CASE that we cannot find a competent ED, we may need to halt the housing
project

Drive-by shooting — being investigated as a hate crime. As a Board we need to
consider the safety of those who would live in the housing project.

Center for the Prevention of Hate Violence will hopefully come up to do some work
in local schools and in the church.

Potluck the 27t from 6-8
Next meeting: Monday Feb 8th 5-7pm

Facilitation: Beth
Snack:






Emergency Board Meeting
Mano en Mano
February 28t at 5pm
Present: Noah, Beth, Sasha, Morna, Dede, Anais, and via phone Eric and Chloe

Agenda: Discuss Nick Guisti’s 80B Appeal and Ed Bearor’s offer to purchase the land
and enter into a PASA with MeM.

Minutes: Anais explains the basics of the 80-B Appeal and Ed Bearor’s proposal.
Terms of deal and questions:
-Maine State Housing loan pays interest in the interim.

-Do we have the right to hand over the A+E to Ed from WBRC if we haven’t paid for
ityet?

-We are waiting to hear back from USDA's attorney’s and directors about what
direction they will take with this situation.

After agreeing to what our terms and questions are, Noah made a motion to “move
forward with gathering answers and for Ed to purchase the property on the Wyman
Road contingent upon ME State Housing financing the interest and Ed having a back-
up plan that does not leave Mano en Mano liable to purchase the land.

Eric seconds the motion. Unanimously approved.

Meeting adjourned at 5:45pm.






Board Meeting Minutes: March 8, 2010

Meeting started at 5:30

Present: Morna, Chloe, Noah, Beth, Terrie Anne, Arthur, Sasha, Dede came in
at6:10

1. Fundraising Committee Meeting:
Annual appeal going out at the end of the 22", appeal to the tax role
people also going out, we made $632 at the Spring Fling and had close
to 200 people attend. Other summer residents being approached this
summer. Arthur secured funding for another 5 weeks of ESL classes.
Keeping up with asking businesses and asking major donors. Any
angel donors out there?

Terrie Anne- Rotary Club meetings-get invited for both Ellsworth and
Returned GSE member.

2. HAC/ What type of assistance could they do?

Explaining and helping the board understand asset management for
affordable housing project, and what exactly is the boards role in asset
management.

Where could this housing project launch us? Do you have examples of
other small non-profits growing b/c of a housing project?

What is the board’s role in being a liaison to the housing management
company?

How to deal with community strife in terms of building farmworker
housing...after you are already in it for two-three years.

Dealing with PR around the housing issues. How do we thank our
supporters?

Strategic planning work?

What is it to be a board member?

Terrie Anne-Community Mediation Services- Hallowell 800-381-0609
or 207-373-1140. Offer free community mediation services.

3. Financial Update:
Noah shared a balance sheet and profit and loss for the Jan/Feb. Arthur
will take over the oversight of the books and reconcile. Set-up meeting
with Arthur, lan, Noah and Anais to go over QuickBooks and financial
systems. lan will also have a training in QuickBooks and a group.





Board recruitment: putting our thinking caps on for the board. Who we
need on the board: a new treasurer and someone who has connections to
the monied classes. Recruiting clients from the Latino immigrant.

. Update from ED

Housing- Ed Bearor purchased the land on Friday the 5th- I will sign a
new PASA with him this week

ESL classes and discussion — Migrant Education money being sent
through Sumner Adult Ed so we can continue and expand class
offerings.

After school program on Fridays- Going well, less students than we
thought, but good use of peer tutors.

Outreach-Edith’s list

Tax prep- 8 people/families filled this year

Annual fundraising grants plan.

My last day will be April 2nd,

Center for Prevention of Hate Violence — Director Steve Wessler is
coming up on Thursday to meet with MeM staff, clients, Lewis
Pinkham and H.S. principal about stating work here.

Mother’s Day event set for May 8th-need to start recruiting students and
parents for the show.

Didn’t get to break-out session for transition committee.

Noah made his resignation to board official today. This will be his last
meeting, the board sadly accepted his resignation. Arthur will step in as
the interim Treasurer until a more permanent person can be found.

. Next meeting is April 7th at 5:30, May 5th at 5:30 and June 5t for board
orientation and HAC training. 10:30-2:30






Wednesday, April 7, 2010

In attendance:
Morna

Eric

Terrie Anne
Beth

Sasha

Chloe

Hiring lan:

The board of directors voted to hire lan Yaffe of Ellsworth, Maine as Executive Director
of the organization with all the same rights, privileges, and responsibilities of our
previous Executive Director. In addition, lan Yaffe shall hereby serve as authorized
signer for all documents and financial accounts and registered agent of the Corporation.
Sasha made the motion and Morna seconded. Motion was approved.

Update from lan on events:
See the page that lan submitted.

Housing Project:

Scott Emery has the plans. We are hoping to bids by May 15th and hope to break
ground by July. WBRC gives the bids out and will be sealed until opening day. We are
going to pick the lowest bidder. All contractors have to be bonded. The bid will be
advertised in local newspapers (Bangor Daily News, Ellsworth American, etc) and trade
journals. There will be bi-weekly meetings with the architects and monthly meetings will
all involved and to do the billing stuff once the project has started.

USDA and MEM will open a joint account and have to sign the checks jointly.

Our funding is on hold and the USDA won't give us any more money until they know
that we will come under budget. We have 5K left that will be used to pay for the
interests on our loan, etc. There don’t seem to be any concerns from the USDA or our
architects about going forward with the project. Bob McCurry from the USDA seemed
confident that we will be able to get extra funds if needed.

Once all the final changes have been made, we as well as Bob McCurry will need to
approve the changes. MeM will be the last say on almost everything and lan will be
around the project a lot when it begins.

What do we want to do for a groundbreaking ceremony? We will want to invite the
governor, etc. And to help clear up what has happened over the last year. We want to
start planning this at the next board meeting because we might only have two meetings
before that ceremony.

Mother’s Day Event
We got a $500 grant from the Maine Humanities Council to support the Mother’s Day
Event.





Nobody came to organize for the Mother’s Day Event. But Mirna and her daughters and
Sylvia and the people from Gouldsboro want to come but transportation might be an
issue. Yesenia is also interested along with kids that she wants to teach.

There is a huge soccer event in New York that day that some of the men are planning
on attending.

New Board Member Suggestions
Brittany Raye

Lisa Syzarka

Gail Romeil (UMM)
Janice

Sam Hunkler
Chris Huh

Luis

Olivia

John Slagel

Gerry Metz

Betty Grant

Find out where Dede and Yesenia stand on being current board members.

Of the list, we would like to ask:
Asked first:

Olivia

Gerry Metz

Asked second:
Luis
Janice

lan will look into midcoast and Portland connections that might have interest in the work
that MeM likes to do.

We are going to come up with more names in May.

Financial Updates:

See the submitted page.

There are unclassified parts of our budget that lan is trying to classify now. The more
we can reduce our operations or reclassify them the better. lan has also updated our
budget outline so that it has been broken down into a more simplified and clearly laid
out budget. We will be modifying our 2011 budget outline so that it is more clear.

Board Member Meetings:
Set up an individual meeting with lan to provide him with feedback and to get to
know him as our director better.






51 Main Street

MANO EN MANO HAND IN HAND

BOARD OF DIRECTORS MEETING MINUTES
May 5, 2010

Milbridge, Maine

VI.

Call to Order and Attendance

Call to order at 5:30 p.m. In attendance: Sasha Alsop, Morna Bell, Terrie Anne
Bennet (via Skype), Chloe Dowley, Arthur Emerson, Eric Kelley, Beth Russet,
and lan Yaffe (ex-officio).

Approval of the Minutes

Approval of April minutes passes unanimously.
Public Comment Time

No public comment.

Director’s Report: lan Yaffe, Executive Director

The Director’s Report is accepted as read.

New Business
a. Board Resignations

The Board unanimously votes to accept (with regret) the resignations of
Dede Ragot and Yesenia Florez.

Adjournment

The meeting adjourns at 6:30 p.m.
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Mano en Mano Board Meeting
June 5, 2010

Attendees: Sasha Alsop, Olivia Perez, Morna Bell, Beth Russett, Chloe Dowley (recorder of minutes),
Terrie Anne Bennett (via Skype), lan Yaffe.

Apologies: Arthur Emerson, Eric Kelley

Special Guests: Jim Upchurch, Ed Barnett from Housing Assistance Council (HAC)

1. Appoint Olivia Perez to MeM Board — unanimous vote

2. Approve a change in wording to make lan Yaffe the noncommerical registered agent for MeM
—unanimous vote

3. Board approves reimbursement for lan’s trip to HAC convention in April

4. Board agrees to change web hosting setup. lan will now host MeM’s website, which will save us
roughly $6/month.

5. Monthly Director’s report:

a. Proposal to Migrant Education was approved, we will be hiring new staff to fill these
positions this month. Beth and Terrie Anne expressed interest in supporting lan in hiring
process and program oversight.

b. Housing — we need a loan to continue with our construction schedule. Board
unanimously voted to allow lan to fill out loan applications from 4 sources. WE will not
close on a loan w/out Board authorization. Board discussed the effects that a loan will
have on rent structure, expressed concern about tenants being able to afford rents
w/out rental assistance. Jim Upchurch clarified that rental assistance eligibility is
determined on a yearly basis and that the USDA has been known to change eligibility
requirements for tenants if units cannot be filled by the desired population.

6. Upcoming board meetings:
July 7" at 5:30
August 4™ at 5:30
September 18" — All day Board retreat






MANO EN MANO HAND IN HAND

BOARD OF DIRECTORS MEETING MINUTES
July 7, 2010

51 Main Street
Milbridge, Maine 04658
Call to Order—b5:45 p.m.

1. In Attendance: Sasha Alsop, Morna Bell, Chloe Dowley, Eric Kelley, and lan Yaffe
(ex-officio). Apologies: Beth Russet.

2. Approval of the Minutes
a. Modification: It is noted that Eric did call in to say that he would not be able
to attend the June 5th board meeting.
b. VOTE: Minutes were approved unanimously.

3. Review of last fundraising minutes. Discussion about t-shirts - polo vs. regular. The
t-shirt would be have to be approved by the board. We talked about who could design
it (maybe Olivia?) or have a contest with kids for the design. There was some
concern about who would buy them and would there be a concern about being a target
if you were wearing a MeM shirt? lan suggested that it might not be a fundraising
endeavor but rather an image one because there is always the possibility that we won’t
make money on it. What about pre-selling the t-shirt so that we won’t have to take a
loss on it?

4. Scholarship Update - $1000 scholarship award to Maria Mandujano (Chewy). Itis
reiterated that the total amount of $1000 would be awarded each year and can be split
up. We will, in the future, be asking for an acceptance letter to college. We will
continue to fund Olivia and Leticia Perez at $1000 each. Maria will be the first person
from hometown in Mexico to graduate college.

5. Finance Update - will be postponed until next time so that Arthur can give his
comments and concerns about the financial records. Arthur has looked them over and
MEM has addressed any of his concerns.

6. lan is taking 3 students to IEI tomorrow. One of the students was funded by MEM.
lan was able to find funding for the other 2 students to go to IEI through the state.
MEM will pay fixed costs and additional funding for food.

7. Housing update is that the funding is secured. The plans have just been issued to
USDA and the USDA has to issue comments to the architect by July 16th and the
architect has to respond by July 23rd. If everything is correct the the bidding will
begin by July 31ist and last for 3 weeks. The timeline is 10 months so that allegedly it
would be ready by next summer.
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10.

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

Website is completely redone. There has been a technology update with new
equipment. Files and security are now better preserved. Google Docs now has our
library of documents. We are averaging 50-60 hits on our website.

We have 3 people joining our staff with 2 more to join. The coordinator for the
summer ESL program has extensive experience. The Milbridge ESL teacher has been
hired as well as a Sumner Adult Ed teacher. 9 other applications for the last position.
They will start on July 20th.

Grants. We have secured additional funding. We originally started with around 90K
budget. See Request to Modify 2010 Budget. Budget modification request was
approved.

All the grants will go out after August so after that time lan’s hands are tied.

Mother’s Day Event follow-up. Eric said that he couldn’t hear a lot of the program.
The microphones and speakers need to be better. Chloe said that the board needs to
be more involved next year. lan said the performance might not have been too long -
a lot of the participants didn’t want to use the mic. The position of the speaker needs
to be moved. Maybe participants should be on the stage. We might need to rent a
sound system for next year.

Housing Assistance Council Follow-up: Ideas were board development committee
and having everyone to chime in at the end of the meeting. It might be nice to have a
review or highlight of the good ideas that came up during that training.

We approve the resignation of Dede Ragot with regret.

We approve the resignation of Yesenia Florez with regret.

Board terms discussion will be tabled until next meeting.

It would be easier to have the board meetings on the second Wednesday of every
month for lan so that a full financial update can be given each month. The next
board meeting will be on August 11th at 5:30pm.

Next meeting we will need to talk about the board retreat.

Milbridge Days - there will be a parade on Saturday, July 3ist. Parade starts at 1lam
and we will meet up at 10am at the office. MEM will have a float in the parade.

Farmers’ Market suggested that we set up a booth on any Saturday in the month of
August. Morna will sit at the booth and will be in touch with Beth about it.





21. We are tabling Arthur’s financial report, board terms, board development committee,
and housing assistance.

22. Maria would like to set up a portal for shopping that MEM would benefit from and
she would like to do a presentation to the board about it. The board respectfully
declines the invitation for the presentation.

23. Board voted to adjourn at 7:30 p.m.






51 Main Street

MANO EN MANO HAND IN HAND

BOARD OF DIRECTORS MEETING MINUTES
August 11, 2010

Milbridge, Maine

Call to Order and Attendance

Chloe calls the meeting to order at 5:30 p.m. Chloe says Terrie Anne isn’t able
to be here. We haven’t heard from Arthur. Juan Carlos Valencia isn’t officially
on the Board yet, and it’s unclear whether or not he will become a member
because he has a lot of conflicts. lan doesn’t think he’s necessarily interested in
a three year commitment, although in future he can be relied on for help with
programming. Chloe says later that there will be a discussion on Board
Development.

In attendance: lan Yaffe, Sasha Alsop, Chloe Dowley, Eric Kelley, Morna
Bell. Chloe is facilitating.

Approval of the Minutes

Eric moves to accept the minutes. Board approves the minutes.
Public Comment Time

No public comment at this time.

Committee Reports

a. Fundraising: Chloe Dowley, Chair

Chloe says that the committee hasn’t met recently and there will be an
update at the Board Retreat.

b. Scholarship: Beth Russet, Chair

Scholarship committee hasn’t met and there isn’t need for an update at this
time.

¢. Finance: Arthur Emerson, Treasurer

Finance tabled until next meeting. lan says we are waiting on a monthly

review from Arthur. Arthur has reviewed everything on a monthly basis

already, we just need to enter his opinion on our financial statements into
the minutes.

Director’s Report: lan Yaffe, Executive Director

Please see attached Director’s Report.
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Additionally, lan would like separate out scholarship money (specifically for the
Dollars for Scholars Program) to hold it in a separate account. lan would like to have
the Board to sign a resolution to open a new banking account with Bangor Savings
Bank for this purpose. Chloe moves to open a bank account with Bangor Savings bank
to hold a separate scholarship fund. Eric seconds it. The Board votes unanimously in
favor of the new resolution.

lan points attention to modified financial statements (see attached financial
documents) and gives updates on the recently secured Francis Hollis Brain
Foundation grant and the Sewall Foundation grant. Morna asks if these grants are
new. lan says that Francis Hollis Brain gave Mano en Mano grant money three years
ago, but the Sewall foundation is new.

Lastly, lan would like to officially adjust his job description to include an estimation
of the percentage of his work divided between development (30%), programs (20%),
and operation costs (50%). Chloe thinks the Board should decide on those numbers
now. lan would also like these numbers set so that the Board can use them to help
evaluate his performance on an annual basis. lan’s time is marked 50% operations,
30% development, and 20% programs. (Management is considered part of operations).
Chloe formally amends the Executive Director job description to include the
breakdown of numbers.

VI. Old Business
a. Finance Report (7/7/2010).
See above under Finance Committee Report.
b. Housing Assistance Council Follow-up (7/7/2010).
No new business.

c. Board Member Terms (7/7/2010)—please let lan know when you started
your term prior to the meeting.

Board member terms are addressed. It has been brought to lan’s attention
that some of the Board member terms have expired. This does not mean
that Board members should no longer be on the Board, just that we need
them to be re-elected. lan thinks that we could adjust the by-laws to allow
Board members a permanent position on the Board after their initial term
of three years, pending further discussion. This was tabled for a session at
the September retreat.

d. Board Development Committee (7/7/2010).

Chloe would like to create a Board development committee. This
committee would look at qualifications for Board members and would
think about the Board and recruiting new members through the year. This





group would also focus on Board development and what technical
assistance could be useful to the Board. Additionally, this committee could
replace the Board Governance committee, which is basically defunct at this
point.

Chloe moves to establish the Board Development Committee. Chloe
agrees to chair the committee for the short term. Sasha says she may be
able to take over in January. Eric says he would like to assist and be active,
but would to like to be working alone. Eric and Chloe discuss how the
Development Committee would work. The Board votes to form the Board
Development committee to replace the Governance Committee, and
institute Chloe as Chair. Chloe will send an email to gage interest from the
Board.

VII. New Business
a. Recent Development — Conflict of Interest Charge

Before going further, lan would like to address a new issue. He says a
charge of Conflict of Interest was brought against Board member Terrie
Anne Bennett by the by the Migrant Ed division, regarding her position as
head recruitment coordinator for Migrant Education, which also funds
Mano en Mano for our OSY program. lan reads the Conflict of Interest
bylaw (see attached). It is unclear who leveled the charge. Additionally,
there is some indication in the charge that accuses Terrie Anne of being
compensated for some of her work on the Board. However, any extra
evidence is non-existent and the information is unclear. lan does not think
a Conflict of Interest occurred, and says Terrie Anne has absolutely never
been compensated for her volunteer work.

lan says he recently sent an email to the State and involved supervisors
regarding this charge, but lan would like an official Board response to send
to the State. lan received a letter of resignation from Terrie Anne, which
he felt she did not want to submit. Chloe recommends that the Board not
accept her resignation, hoping that it will blow over. Chloe says that Mano
en Mano doesn’t see a conflict of interest in Terrie Anne’s involvement,
and neither does Terrie Anne’s supervisor at ESCORT, the agency
contracted by the State for identification and recruitment. ESCORT does
not want Terrie Anne to have to give up her Board position either.

lan says the Board can table accepting Terrie Anne’s resignation pending
further information, but it would be fruitful to produce an official
response. Chloe suggests that the Board send a letter stating that the Board
has met, has not accepted Terrie Anne’s resignation, and is waiting to hear
more evidence or information about the charges of conflict of interest. lan
and the Board determine that no conflict of interest exists, and close the
issue.





VIII.

b. Farmworker housing final approval. Discussion about the name of the site
(currently “Coastal Casas™)

Chloe and Sasha think the Board should discuss new names for the
Wyman Road property, also because Coastal Casas implies a dwelling for
just Latino families. lan would like to pick a new name this evening,
because it is more troublesome to change the name of the property after
documents are generated by the architects and the project is up and
moving. Eric thinks the name should reflect the inclusive nature of our
organization.

Eric and the Board suggest qualities in looking for a name: earthy;
respectful; farm workers; coastal; taking care of the environment or people;
connected to the land; salt water housing; salt water farm; working
seasonally; forest

Potential Ideas: Hand in Hand; Brookside; Saltwater Estates; Woodland
Farms

The Board would like to come up with a name or for WBRC to use that is
not Coastal Casas. lan suggests using Hand in Hand Apartments for now,
so that there’s some continuity and not a lot of name-changing once the
project gets started. lan would like either a permanent name to be picked,
or to use the temporary name of Hand in Hand Apartments. Sasha moves
that the temporary name of the property be Hand in Hand Apartments.
Chloe seconds the motion. The Board unanimously accepts the motion. A
formal name will be decided at the Board Retreat.

President’s Review and Board Member Comments

No official comments. Chloe says she liked the Board reception before the
meeting.

Adjournment

Chloe adjourns the meeting at 7:00 p.m.






Mano en Mano | Hand in Hand
Board of Directors Meeting Minutes
September 18, 2010

Approved by the Board of Directors on October 13, 2010

In attendance: Beth, Olivia, Eric, Chloe, Morna, Sasha, & lan

Approved minutes from last board meeting

Approved name of “Hand in Hand Apartments” for the housing project

Sharing of “highlights” of the past year.

Committee Reports:
Finance Committee can’t report because Arthur couldn’t make the meeting

Fundraising Committee: Eric has put a call into Wyman’s and will be making the call to
Cherry Point. Board Giving - put the donations in by December.

Board Dev. Committee: Revised board description. 3 potential board members:

1.

2.

3.

Charlie Harrington (asked to be on board) from Edge. We voted to invite him to our
Oct. board meeting.

Cathy Howell. Has good board skills and specifically fundraising skills. We voted to
invite her to our Oct. board meeting. Motion was approved.

Laura Thomas, the Milbridge ESL teacher. She wants to keep working with our
summer program. She gets “seasonal separation” so she is retained for next
summer. There might be some difficulty in getting her on the board while she is still
working for us. It would change on the Annual report for “board compensation”. It
might be that we need to create an “Advisory Board”. Chloe suggested researching
the issues around it and then inviting her to the October board meeting. Motion was
approved.

lan gave his director’s report.

Unanimous vote to name the project Hand in Hand Apartments.

Unanimous vote to give lan Yaffe the authority to sign contracts for the construction of
the housing project.

Eric is the voice of the board for the housing project; and Beth can be a secondary
voice. Between the three (lan) they can make quick decisions on the housing project.
For big decisions we need quorum.





The financial reports have been tabled for another month since Arthur was not able to
make this meeting. He has been reviewing the finances of the org and feels
comfortable with what has been presented so far.

Vote to retroactively renew Chloe’s term.
Vote to retroactively renew Beth’s term.
Unanimously vote to approve the renewals.

Vote to accept Terrie Anne’s resignation. Approved.

There is Housing Assistance Council in DC the week after Thanksgiving (Dec. 3, 4, 5).
Involves housing issues. Beth is interested in attending the meeting but needs to check
on missing work.

Ask the Board Dev. Committee to review bylaws and get back to board at later date.

Elections - Terms would start in January and following the calendar year. Arthur is fine
with being treasurer for another year. Board voted to approve Arthur as treasurer. Beth
has agreed to another year of the secretary position. Board voted to approve Beth as
secretary. Sasha has agreed to become chair of the board. Board voted to approve
Sasha as chair of the board. Chloe has agreed to become vice president of the board.
Board voted to approve Chloe as vice president.

Board votes to adjourn board meeting.

If committees start to work well, then the board might not have to meet every month.
We would like to have 8 meetings/yr. Financial reports would be produced monthly so
there might be meetings where we get no financial reports and meetings where we get
two monthly reports.

lan will create the calendar of meetings for next year for every 6 weeks and food will be
provided at the meetings.






51 Main Street

MANO EN MANO HAND IN HAND

BOARD OF DIRECTORS MEETING MINUTES
October 13, 2010

Milbridge, Maine

Call to Order and Attendance

Call to order at 5:30 p.m. In attendance: Chloe Dowley, Beth Russett, Morna
Bell, Arthur Emerson, Eric Kelley, and lan Yaffe (ex-officio), with Board
guests Charlie Harrington, Kathy Howell, and Laura Thomas. Apologies:
Olivia Perez

Approval of the Minutes

Approval of September minutes passes unanimously.

Public Comment Time

No public comment.

Introductions of Charlie Harrington, Kathy Howell, and Laura Thomas

Chloe introduces Charlie Harrington (of the EQGE Program and Maine
SeaCoast Mission), Kathy Howell of Machias, and Laura Thomas (ESL
teacher for MSAD37 and former summer staff) who are all invited in
consideration of joining the Board. She invites the visitors to ask questions, to
stay for the Board meeting, and to consider joining Mano en Mano’s Board of
Directors. All three guests stay for the duration of the meeting.

Committee Reports

a. Board Development: Chloe Dowley, Chair

The Board Development Committee is in flux because Sasha is on leave of
absence and she was previously chairing. To be picked up at next meeting.
No further news to report.

b. Fundraising: Chloe Dowley, Chair

Involvement. The Fundraising Committee has divided up involvement. Eric
IS trying to gain contact with Cherry Point Foods and Wyman'’s. Eric met
with the Vice-President of Wyman’s and visited with lan at a later point.
Eric feels optimistic about how favorably the meeting went in appealing
for donations.

Annual Appeal. At the previous fundraising meeting, the Committee set up
a timeline to send out the newsletter and annual appeal letter together with
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VI.

a postmark of November 15th. There is a sizeable amount to raise this year.
Because our budget has increased significantly, we would like to match the
percentage of the budget shift with gifts, even though the amount is
significant.

Discussion. It is important for the Board to meet its personal gifts, and to
push individual asks. The mailing lists are passed around for updates, and
also to welcome additions. Annual appeal asks will be sent out and
followed up with a phone call from a Board member. Board members will
follow up with donors to ask them to keep giving or potentially increase
their gift. Also potentially including handwritten notes. Letters will be
printed by the November 10" Board meeting.

c. Outreach: Beth Russet, Chair

Beth has no new outreach news. The Committee is not quite yet
established.

d. Treasurer’s Report: Arthur Emerson

Arthur asks lan to get financial paperwork to him by end of month as
always. Arthur does his own reconciliation and says everything
consistently looks good. Arthur has reviewed financial information for
July, August, and September and gave them the okay. (Following up after
being tabled from previous board meetings). Arthur has been
communicating with lan via email that financial statements and books
look good.

Director’s Report: lan Yaffe, Executive Director

lan presents his Director’s Report. See the attached document for complete
report. It is important to note that in the next several years, because of the leap
in budget, we will be considered a larger non-profit in the middle range, even
though we are small at heart. lan asks the Board to keep him to task and to
keep the good dialogue going. Added responsibilities will be taken in stride,
and the Annual campaign is one added responsibility to be addressed. lan asks
to keep an eye on raising the receivables proportion closer to $23,000 rather
than $15,000 (due to increased budget).

Budget, Grants, and Giving Discussion. Beth asks why the raise in budget isn’t
just covered by the Migrant Ed grant and the Housing budget. We began the
year with some deficit so it was necessary to aim higher for the overall budget.
It is better on paper that we meet a higher proportion of operation costs, which
isn’t necessarily a need now, but because some grants are still out, it could
potentially become a need by the end of the year. lan says when we started the





year, the expense budget was $10,000 higher than the income budget. lan won’t
have a new update until November or December, because some grants still
holding out. No recently awarded grants, and no recently declined grants. If
the final grants don’t come in, the money may need to come from donations.
Either way, we are not at risk of finishing the year in the red, but it looks
better for the future if we aim for higher giving.

Construction Budget. Beth asks about the $500,000 budget (due to Housing and
Construction contracts) and whether our budget will always include housing
costs or just for the years we are constructing. lan says even once construction
is done, the project will generate $100,000 of expenses per year, and we won’t
likely be at $70,000 operating budget again. In the next two years, the budget
will spike, then settle lower after construction is completed, but will always be
higher than previously. It means a change in the dynamic.

Construction Progress. No activity has begun as of today. lan says the company
plans to start this week, next week at the latest. lan suggests that the Board
visit the property before the next Board meeting and invites the Board to visit
the site at any time. lan plans to go to Selectmen meeting in near future to
inform them of progress. lan plans to issue a press release after we have a
picture of construction happening. The press release will acknowledge town
officials, residents, others involved, and will look ahead positively. Extra
security measures and adequate insurance are also in place in the construction
plans should there be any trouble on the site or after the building is finished.
Any potential trouble should be taken with due seriousness and caution. The
hope is that nothing will happen, but plans are in place should this change.

Discussion. Relative to depreciation and what we have to consider, lan says in
the last year we had only $1,500 — $2,000 of depreciable assets so it hasn’t made
much difference pertaining to our budget in the past. In the coming years this
number will rise significantly due to the housing construction and our building
being a depreciable asset.

Program Update. Steve Wessler of the Center for Preventing Hate in Portland
came to the office on Sunday, October 10™ to interview families and local
residents who were willing to discuss their experiences with him. Steve does
studies on discrimination, prejudice, and racial bias, and is interested in
pursuing dialogues or focus groups in the area. His visit was just the beginning
of this project.





VII.

VIII.

Migrant Ed. lan says that Migrant Ed contract had stalled, but the dispute has
been resolved as of yesterday (October 12™), so we are moving forward to
providing services. lan is still waiting on $25,000 outstanding of invoices from
the State, but is confident that things will proceed more smoothly from this
point. Migrant Ed has not posted the job for (the currently vacant) position
director at Migrant Ed, so one of the chief issues is that the contact at Migrant
Ed doesn’t have the authority to solve all issues. The contact who does have
authority is much higher up in the department with numerous responsibilities,
so is difficult to reach.

Old Business

a. Finance Reports (7/7/2010, 08/11/2010, & 9/18/2010)
Already addressed in the Treasurer’s Report.

b. HAC Conference in December

Beth is available and would like to attend meeting in December in D.C. for
Board development on behalf of the Board.

New Business
a. Hand in Hand Apartments: Notice to Proceed and Pre-Construction
Meeting Results

The contractor is E.W. Littlefield of Hartland, Maine. It is of importance
that the Board be well versed in information and specifics of project so that
they can well-informed and be able to answer questions about proceedings

b. 2011 Schedule for Board Meetings

Tabled so that lan can check with Olivia and bring it up at next meeting.

c. 2009 Audit (hard copy will be provided at meeting)

lan reviews the letter auditors sent to Board. Further discussion will occur
at the next meeting after members have the chance to compare this year’s
audit and annual report together. The Annual report and audit don’t match
very well in a couple of areas. The question is how to handle last year’s
annual report based on the audit’s findings. The audit did not raise any red
flags financially, but the annual report may need to be adjusted some to
account for the audit’s findings.





d. Temporary Leave of Absence from Sasha Alsop

Sasha is expecting her baby in December and emailed lan, Chloe, and
Beth, asking to cut back on activities for the fall until January. Chloe
emailed Sasha back on behalf of Board that they excitedly await her return
in January.

e. Personnel Policy Revisions (hard copy will be provided at meeting)

lan edited the handbook to clarify language, clarify chain of command,
stress mutual accountability, and added a Scope, Value, and Interpretation
section to lay out the vision for staff policy. lan would like staff and ED
policies to be in harmony. See appended Personnel Policy.

Office Closure. Beth has concern with the idea that the office is closed for a
period such as two weeks in December, because it means that clients have
to direct elsewhere. Board suggests amending sick leave to add additional
time. Board liked physical fitness time because it encourages staff health.

Mileage Reimbursement. There is a suggestion to pay higher mileage
reimbursement wage than 80% of the federal reimbursement rate, which is
a number that can fluctuate with federal changes. Morna suggests being
cautious because we don’t have the money. Board decides to revisit the
reimbursement wage because it makes employees take the hit to be
reimbursed at a lower rate. At the same time, if we commit to reimbursing
at 100% of the federal rate, we could find ourselves running out of money
and having less for actual programs. Board decides to leave the number as-
is and revisit with the budget in January.

Sick Leave. The Board expresses concern about not enough extended sick
leave time in the Personnel Policy and what benefits or pay employees are
able to receive if they must take extended time. lan invites Board to
approve new policy with additional time for sick leave granted for at
discretion of ED. The Board is also an agency to provide extra sick time if
needed.

Vote. Chloe motions to vote to approve the new personnel policy with the
Board adaptations (additional paid sick days, and extended sick leave at the
discretion of ED). Put to quorum, the Board votes to approve the new
policy unanimously.





f. Donor Assignments

lan passes out donor lists for Board to look over, update, identify, and add
to. The intention is to have each Board member responsible for 10 or so
people to contact and be in touch with.

g. Other

lan’s review is upcoming next week.

President’s Review and Board Member Comments
President’s Review is left for a later meeting.
Adjournment

The meeting adjourns at 7:30 p.m.






51 Main Street

MANO EN MANO HAND IN HAND

BOARD OF DIRECTORS MEETING MINUTES
November 10, 2010 at 5:00 p.m.

Milbridge, Maine

Call to Order and Attendance
Chloe calls the meeting to order at 5:30 p.m.

In attendance: Charley Harrington, Beth Russet, Morna Bell, Eric Kelley,
Chloe Dowley, Laura Thomas; lan Yaffe, ex-officio. Absent: Arthur Emerson,
Olivia Pérez, Sasha Alsop

Chloe motions to vote Charlie, Kathy, and Laura onto the Board. VVote is
seconded. Board votes unanimously at quorum to vote new members onto the
Board. Beth leaves after the vote.

Approval of the Minutes

Chloe motions to approve minutes from October meeting. Unanimous vote to
approve minutes from previous meeting.

Public Comment Time
No public comment.
Committee Reports

a. Board Development: Chloe Dowley, Acting Chair
No new updates.

b. Fundraising: Chloe Dowley, Chair

Our fundraising goal is still $10,000. Newsletters are out and appeal letters
are being passed around among the Board. The Fundraising committee will
sent out a note the week after Thanksgiving for when the Board can make calls
to donors they are assigned to.

Eric has not heard further from Matt at Wyman’s and has not been able to
get a meeting with Lawrence Ray.

Charlie asks about remittance letters and donor or corporate/company
matches. lan describes the new remittance envelopes, which should arrive
before the appeal letters go out. Chloe says that in past years we have not been
able to offer in-kind matches, but it’s something to consider in the future.

¢. Outreach: Beth Russet, Chair
Tabled to next meeting.
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d. Treasurer’s Report: Arthur Emerson
Tabled to next meeting.

Director’s Report: lan Yaffe, Executive Director

See attached Director’s Report.

Updates. Mano en Mano is organizing Harold Rosenfeld’s funeral, due to
complications with language barriers, within the family, and documents
needing to be signed in Peru.

Newsletters are out, and have been mailed to all on mailing list with
the exception of those in Milbridge. Milbridge residents on the mailing list
will be mailed newsletters on Friday.

ID cards have been issued to staff following staff request from the
summer. Ellsworth Fire Dept. assisted us in getting the IDs.

Ana is assuming role as new ESL instructor, and we are looking to
revamp, restructure, and reorder the ESL classes through the fall and winter.
Mano en Mano hired Kelly Cunnane today. She will help out doing education
support through the Migrant Ed grant. Ana is working hard getting students
signed up.

A Bowdoin volunteer group will be coming Friday night to help with
Mano en Mano’s first Children’s Story Hour on Saturday, November 13", We
are very excited to be working with the group of students.

High School Equivalency Program (HEP). We recently signed a contract with
Syntiro to be subcontracted for $20,000 per year (renewable for 5 years) to
recruit and sign up students for the GED Downeast and encourage higher
education. Syntiro’s federal grant also depends on their success in other areas
of the state, but we hope to have the grant for the five years. Bethany Woods
will be taking on this project with the collaboration of staff.

HEP guidelines are looser so it is likely more people will be able to qualify.
Some students will qualify for both Migrant Ed and HEP. lan and Bethany
will be traveling to Philadelphia for the Annual HEP/CAMP Conference next
week, covered by Syntiro, separate from their grant funds.

Debbie Gilmer is Syntiro’s contract, and we are mutually excited to be
working together. The specific focus is GED-based, and could potentially offer
career workshops or other post-GED planning help. Post GED support can be
career development or further education opportunities. The goal is to have 6
students by June on personal learning plans.

Construction. The construction update is still positive. As of right now, we are
on schedule, and although the construction ran into a ledge, we will know next
week whether that will obstruct the building plan. If so, there are several
contingency plans the group is going over. The concrete should be done by





VI.

VII.

January, the rough carpentry by February. Interior work will happen through
March — April, and the expectation is that May is a project close-out month.

Scholarship Fund. lan requests change to scholarship account. lan will be pulling
out the scholarship account to separate the actual scholarship dollars. Several
expenses are classified under scholarships that are related but not actual
scholarship dollars. As it stands, lan would like the Board to decide whether to
count mandatory fees or other costs when looking at scholarship account. The
question is how scholarship money is to be spent. Should administration costs
be separated out? If we don’t include any mandatory costs or fees, the fund
could be as high as $4, 224.51 when re-classified.

Morna comments that some donors don’t think about administration costs
when donating money specifically for scholarships. Nothing changes
accounting-wise, the question is the size of scholarship account. Eric thinks we
should put as much in as possible and not keep overhead for administration
costs. After some discussion, the Board decides to reserve the $4,224.51 that we
currently have earmarked for specific scholarship money into a specific Bangor
Savings Scholarship Account. Related scholarship expenses will not come out
of this account.

Budget. In terms of budget, we won’t go below zero, but it is unclear whether
the budget will be in surplus or deficit at the end of the year. The construction
project will push us into surplus on tax forms, but operationally it is unclear.

Old Business

a. HAC Conference in December—Beth Russet (09/18/2010)

Beth will update us when she returns. Board development training.
b. 2011 Schedule for Board Meetings (10/13/2010)

Tabled until next meeting.
c. 2009 Audit (10/13/2010)

On website, lan will adjust Annual Report data to see 2009 Audit to
view all financial data.
d. Personnel Handbook (10/13/2010)

Changes to personnel handbook were already approved. lan submitted
the Board-requested changes to the personnel policy.

New Business
a. Change to Monthly Budget Statements (Housing Codes)

Budget now has housing line.
b. Annual Campaign Letters & Personalized Messages

Board are going over annual campaign letters.
c. Executive Director Compensation & 2011 Budget Team

There has not been a formal budget team in the past, so lan would like
to create one as he develops the 2011 budget. Charlie would like to be involved.
Morna will also be involved, and likely Arthur as well. If the budget cannot be





created and approved in December, it will be set for approval in January. Board
will be in contact about meeting times regarding the Budget team.

Board enters executive session to discuss lan’s compensation and benefits.

Board votes unanimously to pay the Executive Director $35,000 per year
beginning on January 1, 2011.

d. Other

VIII. President’s Review and Board Member Comments
Tabled.

IX.  Adjournment

Board adjourned at 7:00 p.m. following executive session.

Minutes prepared by Bethany Woods






51 Main Street

MANO EN MANO HAND IN HAND

BOARD OF DIRECTORS MEETING MINUTES
December 8, 2010 at 5:00 p.m. (dinner will be served)

Milbridge, Maine

Call to Order and Attendance
Meeting called to order at 5:20 pm.

In attendance: Beth Russet, Chloe Dowley, Morna Bell, Laura Thomas, Kathy
Howell, Arthur Emerson, Eric Kelley, Charlie Harrington, ex-officio lan
Yaffe. Absent: Olivia Pérez, Sasha Alsop

Approval of the Minutes

Before Beth leaves she updates the Board on her trip to D.C. for the HAC
Conference. 850 people attended from 47 states. There was a large span of
farmworker housing, and very inspiring meetings with lots of new
information. There’s a push for green building: restoring buildings; self-help
homes; efficient sustainable building; ways to encourage people to continue
sustainable and environmentally friendly practices; grants available through
Enterprise to develop materials for tenants/property management on
sustainable living, pushed by HUD/USDA. For future endeavors, it will
always be good to do needs assessments and form strong partnerships before
stepping into new waters.

Beth mentioned the free community “Table of Plenty” dinners at Weald
Bethel every Sunday: locally grown, organic food prepared by community
members. Beth signed Mano en Mano up for a community dinner on February
6™, 2011. Beth leaves.

Minutes approval passes unanimously.
Public Comment Time

No public comment.

Committee Reports

a. Board Development: Chloe Dowley, Acting Chair
No new updates.

b. Fundraising: Chloe Dowley, Chair
Current Board donations are at $2,030; business donations are at $2,565; and
individual donations are at $4,173.

Bangor Savings awarded us $2,000. Jack Kent Cooke Foundation awarded
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us $7,500 today. The switch was beneficial to us. Foundation receivables are
at our target goal, a few thousand off, but exceeded the original target for
foundations this year. Events fundraising is at $632.

To close the budget in a positive standpoint on the annual campaign, we
need $5,000 out of annual donors and $2,000 out of business donors.

Because Mano en Mano is now taking on contracts, we get caught in a
cycle where we spend before we are able to be reimbursed. The budget plan
is to plan for $10,000 over the projected budget to get us into a reserve
account. Our payroll account was close this week before getting the checks
in the mail today.

Reaching out to Donors. The Board discusses adding extra touches to
newsletter to reach out to donors besides the actual newsletter. It may be
possible to do the appeal earlier next year. Most of what we raise now is to
pay for what we’ve already spent, and this makes it harder to make
adjustments. Designating money is another way to reach out to donors.
The way lan has shaped the accounting system is based around
designations. It’s easier to actively solicit donations from those specific
fields. We're pretty close at $7,000.

Lawrence Ray is suggested as a possibility to go to for donations. The
companies aren’t known for giving money to organizations that serve their
workers. Wyman’s hasn’t given us any money for two years. Perhaps we’ll
try Wyman'’s next year in their new fiscal year.

Eric Kelley would like to step off the Fundraising committee. He
experiences a conflict of interest with his extensive church fundraising.

c. Outreach: Beth Russet, Chair
No new updates.

d. Treasurer’s Report: Arthur Emerson

Arthur reports that we started the month with $23,000, took in $2,000, spent
$13,000, and ended up with $8,000.

Director’s Report: lan Yaffe, Executive Director
lan presents his Director’s Report.
Old Business

a. HAC Conference in December—Beth Russet (09/18/2010)
See Minutes Approval Section for Beth’s report.

b. 2011 Schedule for Board Meetings (10/13/2010)





Schedule A is 8 meetings (all Wednesdays). Schedule B keeps to 2™
Wednesday but removes July and August. There is some concern about
missing certain months for the Board, especially crucial months of the
year. Preference is for an every six-week schedule so that the there aren’t
large gaps between meetings. The next meeting will be January 19™.

c. Treasurer’s Report (11/10/2010)
No new updates.

d. Annual Campaign (11/10/2010)
lan would like feedback on the donor list. Staff will do final appeals next
week on people who have not been assigned to a Board member yet. Any
ideas or feedback to finishing up the appeal drive is welcome. All we have
left are to make phone calls and see where the line falls. We are still
looking for close to $5,000 of individual donations to close the year on a
positive note and meet the annual campaign goal.

VII. New Business

a. 2011 Proposed Budget: Morna Bell, Art Emerson, & Charlie Harrington
lan crafted the budget by dividing up expenses this year into two general
categories: internal and contract expenses. Contract expenses don’t need to
be planned for because they’re fully reimbursed. lan divided up 2010
internal and contract expenses, looked at 2010 total expenses to see what
was spent for the year, and suggested 2011 internal budget. $100,010 proposed
needs to be raised from non-contract related sources, with the exception of
Syntiro (they’re paying for some things that we’ve already paid for this
fiscal year). lan suggests looking at revenue accounts and seeing if that
makes sense to the Board. If the revenue doesn’t make sense, lan can come
up with a new budget based on what the Board thinks we can actually
raise.

lan would like Board to think about increasing the scope of the annual
campaign, and making focus to double next year’s amount of our
individual donor giving. lan is building $10,000 extra into revenue than
expense, since we’ve drawn on it for two consecutive years by the end of
the cycle. In the next year, we can’t be in deficit.

This year will close at about $57,000 in grant money. This can also happen
next year, but can’t be absolutely relied on. Grant money is more specific,
which can be harder to blend into operating costs.

If we don’t get enough money from grants or our foundation sources, we
have to rely more on the annual campaign. If we do well with foundation
and corporate giving, we can rely less on the annual campaign.





lan says we have been operating independently of our means, which needs
to not be the case next year. We need to increase our revenue to match
what we spend, or match what we spend with our revenue. Otherwise we
are in danger of going into the red. If these expenses are budgeted for next
year, they won’t change.

Raising Funds. Kathy doesn’t think it will be easy to make that much money
from an annual campaign. She suggests multiple touches on donors, and
that Mano en Mano include our client base, connecting our clients to
showecase their skill and crafts, and in that way create revenue. The annual
campaign is another avenue. Related to the economic times, some people
have had a difficult year, and are unable to offer same level of support.
Many grants exist for various programs or costs. Kathy suggests a potential
stewardship campaign.

Art suggests getting the Mano en Mano name out. Charlie suggests service
clubs, VFW, reaching out to corporations. Getting our name back in the
open and in people’s minds. We need to capitalize on providing something
that no one else is providing. Kathy suggests a set-up for individuals to
give every month. We will also be switching to bulk mailing, which means
big savings. This will be set up for the next mailing.

Arthur asks if we target the Latino community. He suggests giving the
opportunity if people want to give. Even if we are serving the community,
they may want to give back.

Charlie says we need deep pockets helping deep pockets and access summer
money. Chloe mentions longtime supporter Lee Lee Schlegel who is part of
the community. lan is looking for strategy from Board early next year to
implement the budget. Board discusses how to make the budget work.

VOTE: Chloe moves to approve proposed 2011 budget. Morna seconds the
motion. Board passes the new budget unanimously.

Mano en Mano v. Former Employee (routine, but can only be discussed in
Executive Session). Resolution expected on December 6, 2010.

A former employee filed for unemployment and there was a discrepancy in
the date they placed as last date of work and what was the actual date of
work. The date was a typo on behalf of the former employee which was
admitted, but Maine had no way to adjust the numbers without Mano en
Mano taking the former employee to court to resolve the issue. lan
resolved the issue on Monday.

Change in watch for 2011
Board has voted the officers for next year, which will take effect January 1.
Bank Accounts will be updated in January, but will have a month delay.





Sasha Alsop will be Board president, Chloe Dowley takes vice president,
Arthur Emerson continues as treasurer, Beth Russet continues as secretary.

d. Other
Board will continue with the meals at Board meetings.

VIII. President’s Review and Board Member Comments
IX.  Adjournment

Board adjourns at 6:45 p.m.

Minutes prepared by Bethany Woods.





